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Minutes 

information Technology Advisory Committee 
October 20, 2005 


Members 

Dan Dunn 
*Steve Meister 
*Kevin Koch 
* David Good 
Thomas Scotto 

Michael Quinn, Cable Advisory Committee designee 

*Ruth Lewis, Comptroller 

*Steve Mazzola, Director of Technology, Schools 

Rob Addelson, Chief Financial Officer, Schools 

Corinne Rainville, Town Clerk 

*Nancy Galkowski (for Brian Sullivan, Town Manager) 

Bob Greeley, Director of Assessments 

Joe Miksis, Director of Data Processing 

Fred Fantini (for John Bilafer, Town Treasurer) 

*Alan Jones, Finance Committee and Capital Planning Committee designee 
Others in attendance: Annie LaCourt, Selectman, Matt Lehrich, Manager’s office, Satwik 
Seshasai 

1. Capital Projects - Ruth Lewis 

Ruth Lewis presented the recommended Information Technology capital improvement plan 
for Fiscal Year 2007. 

2. Update on Website development and Web Content Manager 

Matt Lehrich updated the committee on the website development. He also discussed the 
Customer Service Software evaluation. Committee members cautioned that, when full 
implemented, we should make sure that we respond to customer service requests and 
not raise expectations. 

3. Subcommittee Status Reports 

Kevin Koch, Chairman of the Policy Subcommittee expressed interest in designing a survey 
for department heads on what was currently in place. This could perhaps be addressed 
during the meetings on the needs assessment. 

4. Needs Assessment 

The committee determined that it would be valuable to meet with the department heads at 
the next meeting to discuss the needs assessment and solicit their input. 

5. Other business, next meeting 


The next meeting will be November 3, 2005 with the department heads. 



